
 

 

Hokitika Gymnastics Club 

Strategic Plan 2026–2028 

Vision 

To provide a welcoming, safe and supportive environment where young people in 

Hokitika can develop skills, confidence and enjoyment through gymnastics. 

Hokitika Gymnastics Club plays an important role in supporting the wellbeing, 

confidence and development of young people within the Hokitika community by 

providing opportunities to participate in gymnastics in a positive and inclusive 

environment. 

 

Strategic Priorities 

Participation and Athlete Development​
Maintain strong participation in recreational and competitive gymnastics 

programmes while supporting gymnasts to develop skills and confidence. 

Coaching and Volunteer Development​
Support and grow the club’s coaching and volunteer base to ensure the long-term 

sustainability of the club. 

Financial Sustainability​
Ensure the club operates in a financially responsible and sustainable way through 

appropriate fees, fundraising and responsible financial management. 
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Events and Community Engagement​
Deliver quality events and maintain strong connections within the gymnastics 

community, including hosting the annual Hokitika Gymnastics Competition. 

Governance and Club Management​
Maintain strong governance, clear financial oversight and effective committee 

leadership to support the ongoing success of the club. 

Facilities and Equipment​
Maintain safe and appropriate gymnastics equipment and facilities, and plan for 

future upgrades and replacements as needed. 

Community Access and Inclusion​
Support opportunities for children and young people in the Hokitika community to 

participate in gymnastics regardless of financial or personal barriers. 

 

2026 Goals 

For 2026 the committee will focus on: 

●​ Maintaining strong participation in club gymnastics programmes 

●​ Supporting gymnasts attending regional competitions 

●​ Continuing successful fundraising initiatives 

●​ Supporting the development of coaches and volunteers 

●​ Delivering a successful Hokitika Gymnastics Competition 

●​ Reviewing equipment and facility needs for future planning 

 

This strategic plan provides direction for the club over the next three years. The 

committee will review progress annually and set goals each year that align with these 

priorities. 

Date Approved: 15 April 2026​
Next Review: 2027 
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